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Vision

An Africa where education and conservation collaborate for a sustainable future.

Mission

To achieve its vision, SPAC will focus on African youth in general through formal and informal education
channels, starting with early childhood development through to secondary level, with academic research
and development at tertiary level. SPAC partners with educators to positively influence their learners. This
is to enable African youth to strengthen their resolve to live in harmony with nature.

Values

The following are the fundamental values at the heart of the organization. They articulate ideals that SPAC
aspires to hold itself accountable for and offer guidance about how the organization behaves in carrying
out its mission.

SPAC promotes the respect of people and nature by:
® Emphasizing local and international collaboration

® Producing materials that are both Afrocentric and country-specific/localized

Upholding standards of excellence

Being resilient




Foreword

| am pleased to present the SPAC Annual Report 2022. This report showcases the many ways in which this
organization is devoted to using Education as the main tool in advocating for better management of our
planet's scarce resources.

Like the previous ones, the year 2022 was not without its challenges. In spite of that, a lot was accomplished.
Amongst others, | can highlight the implementation of the EduConservation teacher’s toolkit in the Republic
of Congo and Namibia. In both countries, hundreds of teachers received and were trained for the use
of this box filled with teaching material and educational resources, heavily infused with conservation
messaging. Through these multipliers of learning who, | trust, will become champions of the environment,
these resources will reach the youth, the future decision makers and only hope for our planet. | am also
delighted by the progress made in Gabon where the Memorandum of Understanding was signed between
SPAC and the Ministries of Education and of Environment, in July 2022. This event marks the beginning of
the development process and of a beautiful adventure in Gabon.

During the academic year 2021 — 2022, the SPAC ECD centres, satellites and mobile schools in the Republic
of Congo received 268 children between the age of 3 and 6 years old. In June 2022, 62 of these children
graduated from the programme and were ready to enter primary school. While 225 children have so far
registered in the centres for the current academic year, we will be able to accommodate 60 additional
children once the newly built satellites centres in the autochtone villages of Olleme and Makebe open in

January 2023.

As | reflect again positively on all these accomplishments, | have a deep appreciation for all the SPAC staff,
and their collaborators, for their hard work and dedication. These achievements speak of the commitment
to excellence and give me hope for the future.

It is important to note that none of this work could have been possible without the generous financial support
from the Hasso Plattner Foundation which | am profoundly grateful for. Moreover, | would like to express
my special thanks to the government authorities of all the countries where we operate. The team could not
have done any of this without your unwavering support. | hope that you are inspired by the pages that
follow, painting how you have assisted SPAC in making an additional step towards achieving its mission.

While mapping the road ahead with the long term strategy, in 2023, | am looking forward to starting the
process of relocation of the SPAC Research Station at Ngaga, and | am enthusiastic about the conclusion

of the negotiations to bring the ECD programme to children in the villages of Ombu and Lengi Lengi.

| remain persuaded that | can continue counting on your partnership and | am filled with gratitude.

LN we (30"‘ ‘MHJ\

Sabine Plattner
Founder

-
=
o
3
o
bt
o

L




LOCATION Republic of Congo
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1.1 Executive Summary

Throughout Africa there is a dire need to invest in resources to support and promote optimal child
development. Overwhelming scientific evidence attests to the tremendous importance of the first 1000 days
of a child’s life. Lack of opportunities and poor-quality interventions during early childhood can significantly
disadvantage young children and diminish their potential for success. A nation’s very development depends
on the extent to which it can unlock the potential human capital inherent within its very youngest population.

SPAC's ECD programme aims to improve school readiness by providing quality foundational education
for children on the periphery of national parks in northern Republic of Congo.

Since 2013, SPAC has been involved in early childhood development. A flagship preschool and various
satellite centres have been built around Odzala-Kokoua National Park, including two schools for indigenous

communities this year. In October 2021, a second flagship centre was opened in Bomassa in Nouabalé-
Ndoki National Park.

1.2 Overview of the programme

Since 2013, SPAC ECD centres have been established in remote areas of northern Congo where access
to preschool education is dysfunctional, very limited, or non-existent. The programme, in line with the
Department of Education guidelines, provides holistic preschool education with localised conservation-
enriched content. The programme is developmentally appropriate and preschool children (aged 3-6) learn
fundamental skills through play, reading and song in a clean and safe environment. SPAC ECD integrates
environmental education in its programme to encourage children to be sensitive to their environment from
an early age and to instil in them a sense of environmental responsibility.

The programme empowers teachers with lesson plans and resources that promote positive conservation
messaging. SPAC trains teachers on the use of the resources, reinforcing SPAC teaching methodologies
and providing content which will encourage the teachers to spread the conservation message. Children
are furthermore provided with two healthy meals daily and the school environment further nurtures their
social well-being.

SPAC ECD increased its footprint by opening a new preschool in Bomassa in the Nouabalé-Ndoki National
Park at the start of the 2021-2022 school year. This year two schools for the indigenous communities of
Ollémé and Makébé were constructed. These will be operational by early 2023.

1.2.1 Project plan

The ECD project was initiated to address the lack of educational opportunities for preschool children in
remote areas of northern Congo. A significant change to the project plan is to ensure that the programme
implemented in the rural schools is endorsed by the Department of Education (DDEPSA). To this end, SPAC
will be working closely with DDEPSA and INRAP. The programme will be evaluated by INRAP and tested
in an urban preschool in Brazzaville. Once the programme has been validated and endorsed by the
Department of Education, it could be rolled out to schools across the country. More children could then be
holistically developed according to their age-group milestones.

The feasibility that SPAC would manage two preschools for the Ombu and Lengi-Lengi communities around
Ngaga in Odzala-Kokoua National Park will be investigated. Preliminary discussions have been had with
CCC, the Sous-Préfet and the Landowners’ Association.
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1.2.2 Project input

At present SPAC ECD employs 43 Congolese citizens, of whom 3 are ad hoc workers, 3 are trainee teachers
and 21 are employed as fulltime teachers. Three teachers were appointed in the year under review, with
another teacher due to start in January 2023. The middle management team is expanding as an additional
staff member will be appointed after meeting the candidate in Brazzaville in January 2023.

A suitable Francophone ECD specialist with experience working and living in Africa has yet to be found and
appointed. Finally, to ensure compliance with regard to taxation and employment contracts, the services
of a Human Resources consultant and a Tax Consultant were engaged.

An advertisement has also been placed with the Department of Labour (ACPE) in Brazzaville. The goal is
to appoint a new Director by the end of March to work alongside the current Director for a full year.

Satellite centres were constructed for the indigenous villages of Ollémé and Makébé and will open in
January 2023. The centre at Mbanza was fixed and a kitchen was added.

1.2.3 Project Timeline

To formalise the evaluation of the programme content, SPAC ECD needs to work closely with the Department
of Education and INRAP. Before engaging with government schools, an Addendum to the EduConservation
MOU must be signed by the Minister of Preschool, Primary and Secondary Education and Literacy and the
Minister of Environment and Sustainable Development. Once signed, the programme’s content will be sent
to INRAP for perusal. The implementation of the programme is earmarked for the start of the 2023-2024
school year.

The opening of the schools at Ollémé and Makébé have been postponed from October 2022 to January
2023 due to delays in the construction of the centres.

Please see the updated project timeline on next page.




PEDAGOGIC GOALS

Goal 1: Formalise content evaluation

Objective 1: Addendum to MOU signed by
Ministers

Objective 2: Liaise with INRAP/DDEPSA
Objective 3: Feedback from INRAP/DDEPSA
Objective 4: Liaise with BZV preschool
Goal 2: Skills development

Objective 1:
1. Teacher training for BZV teachers
2. Teacher training for SPAC teachers

Objective 2:
Skills development courses for staff

Objective 3:
Train and appoint teachers for possible Ombu and
Lengi-Lengi schools

Goal 3: Content development
Objective 1: Create booklets

Objective 2: Rework booklets with DDEPSA
collaborators

Objective 3: Appoint illustrator to illustrate booklets

LOGISTIC GOALS

Goal 1: Construction needs

Objective 1: Ollémé and Makébé constructed

Objective 2: Build furniture for schools
Objective 3: Build outdoor equipment for centres
Objective 4: Repair and possibly extend Mbanza

Objective 5: Build accommodation at Sanza
Mobimba

Goal 2: Operational goals
Objective 1: Set up Ollémé & Makébé
Objective 2: Open Ollémé & Makébé

Objective 3: Do monthly rotations

ADMINISTRATIVE GOALS

Goal 1: Finalize contracts

Objective 1: Liaise with Labour Department and Tax
and HR consultants

Objective 2: Finalise MOU

Objective 3: Recruit a new ECD Director

Objective 4: Do succession planning

Timeline
June - December 2022

January - June 2023
January - June 2023
July - September 2023

Timeline

July - September 2023

As required

October - December 2023

Timeline

Ongoing
July 2023 onwards

July 2023

Timeline

Mid-February to
mid-October 2022

Ongoing
March 2023
March - June 2022

June 2022

Timeline

October - December 2022

October 2022

Monthly

Timeline
January - March 2023
February 2022

July - December 2022

July - December

Deadline
December 2022

June 2023
June 2023
October 2023

Deadline

September 2023

December 2023

January 2024

Deadline

June 2023
lterative process

June 2024

Deadline

Deadline not met. New
deadline mid-December

October 2022
October 2023
July 2022

Deadline not met. New
deadline December 2022

Deadline
December 2022

May 2022 deadline
not met. New deadline
January 2023

Ongoing

Deadline
March 2023

March 2022 deadline
not met. New deadline
December 2022

Before April 2023
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1.3 Achievements in 2022

1.3.1 Goals and beneficiaries

Because of the delay in getting the Addendum to the MOU signed, this year’s pedagogic goal of evaluating
the programme and using it in an urban setting was not met. The impact of the project remains the same,
with an expected delay of twelve months.

The completion of preschools for the indigenous villages of Ollémé and Makébé was delayed by three
months. The schools will be fully functional in January 2023. The school at Mbanza was repaired and a
kitchen has been constructed.

Accommodation at Sanza Mobimba was constructed. Internet and solar power were installed at the school
in Mbomo as well as at Bomassa.

1.3.2 Project activities & outputs

In and around Odzala-Kokoua National Park, 268 children attended the SPAC preschools. In Bomassa 60
children were registered and attended. The programme for P2/P3 consisted of nine lesson plan booklets,
nine resource booklets and nine story booklets which were developed according to the themes stipulated
by the Congolese Education Department. A further nine lesson plan booklets and nine story booklets were
developed for P1, again in line with departmental stipulations. At the end of the school year, 62 certificates
and backpacks containing various school articles were given to the P3 children who had completed their

preschool education in a SPAC school.




Twenty-three teachers were trained over two weeks in July in Ouésso on SPAC methodologies. In addition,
rotational training is provided as and when needed. Five candidates attended a Leadership Training Course
in September in view of providing opportunities of advancement for current staff. Three senior teachers
were seconded to ‘locum’ for several weeks at a time at some of the remote satellites. The children at the
satellites also benefited by having experienced teachers at the helm.

1.3.3 Outcomes and Impact

The goal of having the SPAC ECD programme validated and tested in an urban setting this year has
been delayed because the Addendum to the MOU has not yet been signed. The desired outcome that the
programme is implemented in seven rural schools and has been endorsed by the Congolese Department
of Education by 2025 is still feasible. The impact that at least 350 children per year will be holistically
developed according to their age-group milestones is thus still achievable.

1.3.4 The challenges encountered

The urban project has been delayed by a year because of external factors beyond SPAC’s control. SPAC
ECD may only engage with government schools once ministerial approval has been granted.

The programme in the rural schools is continuing well, with staff problems posing a challenge. A Human
Resources consultant has been engaged to assist with these issues.
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SECTION 2

REPORTING PERIOD 1 January 2022 to 31 December 2022

REPORT COMPILED BY Ms Julie Cleverdon




2.1 Executive Summary

The current phase of EduConservation, being the development of Teacher’s Toolkits for a pilot phase in the
primary school grades, has gathered momentum since the Covid pandemic has died down.

In 2022, the Teacher's Toolkits for two countries, namely Namibia and the Republic of Congo, were
completed and implemented. This included the training of teachers on the use of the toolkit in the respective
countries, as well as introducing teachers to principles of Active Learning.

Development continued in Senegal with the implementation date still on target and set for October 2023,
the start of Senegal’s next academic year.

We have experienced delays in starting the development process in Morocco, due to not being able to
identify a suitable Lead Content Developer, who has now been identified and starts with EduConservation
in 2023. However, in Morocco, the first set of six unique Family Activity Sheets (Aicha Discovers) were
developed and distributed to 14000 learners in the 30 pilot primary schools over a period of six-weeks.
These were extremely well received and besides them being used at home in the family setting, they were
actively used in the classroom, and this has set a positive tone for the toolkits to follow in Morocco.

In Gabon, we finally managed to sign a Memorandum of Understanding (MOU) with both the Education
and Environmental Ministry at an event in Libreville where all the important stakeholders in the preservation
of the Congo Basin were gathered. A Country Coordinator and Lead Content Development have been
secured and development work begins in 2023.

In Rwanda, the Educational Mapping Process has been completed and the Country Coordinator has
been appointed, specifically to assist in securing an MOU with the Rwandan Government, as this is a
more complicated process in Rwanda. Towards the end of 2022, negotiations were ongoing around the
copyright of materials to be produced for Rwanda, which are expected to be resolved in 2023.

While the expected expenditure of budget is less than anticipated, due to primarily delayed
development in three of the countries, with the increase in momentum and the recruitment of two new Lead
Content Development, the pilot phase of the project is expected to be completed as planned by end of 2025.

Significantly, in this reporting period, based on the initial feedback of the implementation of the toolkits in
Namibia and Congo, and expansion of the project was proposed and approved at the end of November
2022. This will see the timeline extended to 2027, an increase in Outputs and Outcomes, which will impact
positively on the Medium (end of project) and Long-Term goals. In summary, after the implementation of
the toolkits in 30 primary pilot schools in each country (by 2025), these pilot toolkits will be revised, and
distributed to 120 schools in each of the countries (by 2027), and made freely available on an online
platform.

Within this reporting period the project’s Logic Model was formalised, and the Monitoring and Evaluation
plan revised and implemented. This M&E plan was first implemented in Namibia in June 2022 at the time
of the implementation of the Teacher’s Toolkits and Teacher Training; as well as in the Republic of Congo in
August and September, also at the time of implementation and Teacher Training. This M&E plan is ongoing
in both countries. With the expansion of the project being approved, the EduConservation Logic Model
will be revised early in 2023 to reflect the changes.

Risk factors identified are broadly: decreased will in education departments; connectivity issues causing
delays where virtual work is required; increases to lesson development due to large curriculum sizes in
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certain countries; and, recruitment of suitable team members are among some of the more pertinent risks
that have been identified besides external factors (pandemic and others).

We have by and large finished 2022 on a positive note, with the implementation of the pilot completed in
two of the six countries, the news of the expansion of the project, ongoing development progress in Senegal,
the bolstering of the team with appropriate content developers and that the Director and Education Manager
will now operate on a fullHime and not on as consultants on a part time basis. These positive factors, will
see the project the project continue to gain momentum in Africa.

2.2 Overview of the Programme

A pan-African education project focusing on integrating well researched Africa-centric environmental
resources to enrich and supplement the curricula of the formal education systems in participating countries.

Partnering with governmental ministries, schools, inspectors, and teachers, EduConservation aims to develop
nature conservation awareness amongst the youth, inspiring a new generation of responsible citizens in
Africa who will maintain focus and resolve to keep balancing human needs with available natural resources.

EduConservation’s core values guide the project:
* To work collaboratively with the countries for whom the content is intended and specifically with their

national education departments and with input from their national environmental departments.

® To ensure that the material produced is not only Africa-centric but also country-specific/localised,
bringing together local professionals including educators, biodiversity specialists, scientists, and
environmentalists to develop resources.

® To be teacher-centric’, by recognising the teacher’s role and producing material to support the teacher
in the classroom, while ensuring the learner ultimately benefits.

¢ To ensure sound pedagogy and methodologies are developed.

Current Intervention - Multi-grade Teacher’s Toolkits

Based on the research conducted, which is available in the comprehensive report produced in 2019
(available on request) as of 2020, EduConservation now focuses on primary school (6-to 11-year-olds).
The conservation enriched content developed is collated and presented in a multi-grade Teacher’s
Toolkit, teachers being the multipliers of education across Africa. An active as opposed to passive

pedagogy is a focus, the importance of conceptual progression through the grades and a natural fit with the

Example of a Teacher’s Toolkit, Namibia Teachers Workshop in Pointe-Noire, Congo



countries existing curriculum is key. In addition, Teacher Training on the use of these Teacher’s Toolkits takes
place in each country before the implementation of the Teacher’s Toolkits and during the implementation
period, to not only guide teachers on the use of the toolkit but to also nurture teachers as champions of the
environment and introduce them to the principals of Active Learning.

Participating Countries

EduConservation is now active in five countries with Memorandums of Understandings (MOU’s) in place with
the relevant Ministries in Congo, Senegal, Morocco, Namibia, and Gabon. EduConservation is pursuing
a 6th partnership with Rwanda and have already engaged in extensive discussions with the Education
Minister and the Rwandan Education Board (REB), as well as completed an Educational Mapping exercise

across Rwanda.

SENEGAL
THE GAMBIA U RKINA DJIBOUTI
GUINEA BISSAU S > FASO ‘
SIERRA LEONE D'IVOIRE n
EQUATORIAL
GUINEA KENYA
GABON RWANDA
REPUBLIC OF CONGO R'J DI
DEM. REP.
OF THE TANZANIA S
CONGO -
{A COMOROS
ZAMBIA
2 MPA AR
NAMIBIA

BOTSWANA
€

SOUTH SOTHO
AFRICA @

MAZILAND

. Already implemented and running

Governmental agreement to
implement (MOU signed)

. Government agreement pending
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Start of the implementation of the Teacher’s Toolkits

The implementation and the associated teacher training of these localised Teacher’s Toolkits has already
taken place in Namibia and the Republic of Congo in 2022. The development of localised content in all

the other countries is ongoing with implementation expected in Senegal in 2023 and Morocco and Gabon
in 2024.

By 2025, 18 unique Teacher’s Toolkits, which are developed collaboratively with local experts, will have
been implemented in 180 pilot schools, and a minimum of 1,080 teachers trained across all the participating
countries. In addition a rigorous Monitoring and Evaluation (M&E) plan is also being implemented to guide
the project into the future.

Expansion Plan

Based on the current M&E reports available and general feedback, an expansion plan for this project
was approved on 30 November 2022 at a special meeting of the Hasso Plattner Foundation in Germany.
Teachers being the multipliers of knowledge, and leaners the end beneficiaries, we expect an exponential
impact on the youth in these countries. By the end of 2027, we expect up to 500,000 learners to be
impacted and at least 4000 teachers trained on the use of these toolkits, which will also be freely available
for download on the EduConservation online resources website.

Family Activity Sheets

EduConservation is also responsible for conservation themed and localised family Activity Sheets (two sets
of six sheets per country), which are distributed to youth to take home and enjoy with their families (cross
generational learning). As at the end of 2022, Congo, Morocco, and Senegal have received their first set
of Family Activity Sheets. By the end of 2025, all participating countries would have received their two sets
of these activity sheets. Feedback indicates shared enjoyment by families. All sheets are freely available
for download on the SPAC website (www.spacafrica.org/resources) and soon on the EduConservation
online resources website.

Pt pard § le Shiouvarts det mangrovel dond b Pare satisedl S 1 Bassa
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Activity Sheets Congo, 2020 Activity Sheets Senegal, 2021



2.2.1 Project plan
Significant changes made to Project Plan in 2022 can be summarised as follows:

1. Logic Model / M&E - The development of a logic model, allowing for a more formalized approach
and the development and implementation of a more robust Monitoring & Evaluation (M&E) Plan, which
has been developed in conjunction with external input from specialist M&E consultants. In addition, the
recruitment of a fulltime M&E Coordinator for the project (as opposed to ad-hoc), who will travel to each
country and implement the plan alongside the country coordinators, lead content developers, and others
and eventually the final assessment will be conducted by the external M&E consultants.

This M&E plan was first implemented during the implementation of the Teacher’s Toolkits and teacher training
and is informing changes to the project plan to better achieve project outputs and outcomes. Examples
include:

a. The improvement to teacher training and teacher engagement. While great importance is placed
on the development of the actual physical toolkits to ensure they are used within the classroom,
equally if not more important, is the teacher training and engagement and improvements/changes
to the project plan must reflect this.

® The need for refresher teacher training was identified and included in the project going
forward. That is additional training for teachers who are using the toolkits in the schools and
have already received the initial training at the start of the pilot implementation phase. Factors
to consider are the accessibility of teachers to technology, data, differing level of experience
and qualifications etc. and the delivery of monthly training/refresher training will be tailored
(localized) to each country.

* As per the initial proposal, teachers WhatsApp groups are started for each country. The need
for ongoing engagement can be partly achieved through these groups. We must constantly
strive to invigorate/keep these groups alive. For example, in Namibia, a monthly webinar has
been introduced via the WhatsApp group to address various specific needs that have been
identified to the toolkit and active learning principals. The first webinar took place in early
December and will continue in 2023.

b. The introduction of an Outcomes Harvester as part of the M&E Plan has been added as an Output.
This will clearly identify unintended verifiable outcomes of the project, which were not previously
being recorded and are now being recorded. For example, it is being encouraged that a teacher
trained, introduce and train other teachers in their schools on the use of the toolkit. The additional
teachers trained is not an intended outcome or output, but significant and relevant none the less.
Therefore, the use of an Outcome Harvester (measuring verifiable unintended impact) has been
intfroduced and team has started to be trained on the use of this. The format and training on the
Outcome Harvester, will be finalized in 2023.

2. Morocco - The Moroccan Lead Content Developer will be domicile in France as opposed to South
Africa. Initially the project plan indicated all members of the core development team reside in Cape Town,
South Africa. However, we were unable to appoint a suitable content developer (bilingual - French, English)
to take the lead in Morocco and had to widen our search to France. This change to the project plan (a core
development team member living in France) has however, improved our opportunity to deliver on outputs
and outcomes as it allows for more in-person meetings if required (due to physical proximity — Thour flight),
which is always preferable in the collaborative process.
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3. Project Expansion - Timeline moves from 2025 to 2027. The initial Project Plan timeline was up to
an including 2025, which would see the end of a pilot phase. Namely, Teacher’s Toolkits developed for
each of the participating countries (six countries identified), the implementation of these kits in 30 pilot
primary schools in each of the countries and associated teachers training workshop for teachers from the
pilot schools. Based on initial feedback, the Project Plan has now been extended to 2027, which includes
the revision of the initial toolkits and a further roll-out of the revised to toolkits to 120 schools in each
participating country. A proposal and associated budget for this expansion was submitted and approved
on 30 November 2022. In 2023 the Logic Model, that details the project outputs and outcomes will be
adjusted to reflect the expansion plan, which will impact on the medium-term goals (end of project) and
the long-term goals (post project) positively.

Tangible output and outcomes by the end of 2025

Outputs ﬂ Outcomes

i . I, i - B 116841 ™
*  Develop 18 unigue Teacher’s Tookits Ecocaleup o 16861 wamen
@ Achieve exponential growth of usage on

- P - ithi-re Teachar! Ikite
roduca 630 mulfi-resourced Teachar's Toolkits onine platiarm

Hold 3-fo-5-day Teacher Training Symposwums in
b countres

Develop al leas! 80 urique Family Activily
Sheals lor & counfries

3 posts per week on BduConsersalion news, in-
country visits, World Days, efc

Tramn Up 1o 1,080 1eachars to use active
leaming principles ond oct os multipbers of
eaming

Create owareneass of local wildiife and national
parks for of keast 72,000 earmers

Aim for confinual upwoed frend in platform
metrics [& followers, # wvisits)

In numbers, what could be achieved by 20277

PHASE ONE PHASE ONE SCALING
& of Learmnern Minimum & of Teachers # of Learners
130 schoolsfcountry) o fraindcouniny

SCALING

Minimum # of Teachers
[ 120-schooks/country) to frain/country

18.000 180 72 000 720
35285 180 141 140 720
L 18 500 180 74000 720
 MOROCCO 13924 180 55496 720
RWAND A 24 352 1 80 97 548 720
3 & 760 180 27 040 720

TOTAL 116 861 1080 447 444 4320

Numbers received from Governments to be revised for increased accuracy, following M&E site visit result

4. Rwanda - A decision was taken to start of the Educational Mapping exercise before the signing of the
MOU with the Ministry of Education, contrary to our usual project plan. This decision was primarily based
on a request by the Rwandan Education Board (REB) for EduConservation to understand the educational
landscape more clearly in Rwanda and for REB to clearly understand how this programme would work and
if it would be valuable to their education system. In addition, Rwanda is a highly regulated country and
they do not proceed on any project without extreme caution and knowledge of what a project entails. The
Educational Mapping has been completed, REB has verbally expressed their acceptance of the project and



that they are eager to begin. However, there is a ‘pause’, as we discuss a copyright issue, being REB insists
on holding copyright, which is not acceptable to SPAC. This deviation in the project plan was intended to
aid the project, but it will need to be seen if this will be the case.

5. Senegal - The development process was slightly altered in Senegal, to include more trials of lessons
and resources in the actual development process as opposed to at the very end of the development process.
Having several trials positively affected the development process, allowing for ongoing reflection, trial and
error in the actual process.

2.2.2 Project input

The following staff movements took place in the reporting period:

* Rwanda Country Coordinator was identified and appointed, and Gabon Country Coordinator was
identified in 2022 and will sign his agreement with EduConservation in January 2023.

* Two Lead Content Developers Bilingual (French/English) to form part of the core development team,
were finally identified towards the end of 2022, with start dates in January 2023. It was difficult to
identify the appropriate candidates, and this ultimately delayed, among other factors, the Educational
Mapping and Development Processes in Morocco and Gabon.

* M&E Coordinator — An ad-hoc consultant was initially budgeted for, but with the introduction of a
formalizes Logic Model and M&E Plan, it was deemed necessary to employ a fulltime M&E Coordinator.

* The Project Coordinator was not replaced on resignation (March 2022) and the Office Assistant contract
was not renewed (December 2022). These roles are being reviewed, and appropriate appointments will
be made in early 2023 especially considering the increased human capacity required on the approval
of the expansion plan for the project.

* Contracts were signed by both the Director and Education Manager to take on full time positions, as
opposed to consultant positions (parttime). Both will start on a fulltime basis in March 2023.

2.2.3 Project Timeline

The timeline with outputs in this reporting periods was expected to be fluid due to possible ongoing effects
of the global pandemic (knock-on from 2020/21) and or delays due to Government and other processes.
The timeline for 2022 is based on the initial proposal, where the pilot phase is concluded in 2025. See
explanation for any changes in the narrative and summary table provided below.

1. Congo - On target for 2022, implementation and teacher training took place and M&E process started
accordingly.

2. Namibia - On target for 2022, implementation and teacher training took place and M&E process
started accordingly. Translation of the Teacher’s Guides into 3 local languages delayed to 2023 due to

availability of relevant specialised language translators (Otjiherero; KhoeKhoegowab and Oshindonga)
in the 4" quarter of 2022.

3. Senegal - Development had a delayed start in 2021, and was moved to 2022, due to certain travel
restrictions. Therefore, Implementation and Teacher Training moved to 2023 to the start of the academic
year at Government request. Therefore, development was ongoing in 2022 and will be concluded in
2023 for implementation.

4. Morocco - Educational Mapping and Development delayed to 2023, due to not being able to
identify and recruit suitable bilingual (French/English) Lead Content Developer for Morocco. A content
developer has now been recruited and is based in France.. The Family Activity Sheets were completed
and implemented.
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5. Rwanda - The Country Coordinator was appointed, and the Educational Mapping exercise was
completed before the signing of the MOU with the Ministry of Education to facilitate the signing of the
MOU. The Educational Mapping was concluded in 2022. However, the project has now been ‘paused’
until the copyright issue can be resolved. The matter is ongoing, with a wish to resolve the matter at
least by end of February 2023.

6. Gabon - Negotiations started in 2020 with both the Education and Environmental Ministries. In 2021,
the Minister of Education was changed, and negotiations had to be restarted. In July 2022, the MOU
was signed with both Ministries. A Gabonese government official attended a portion of the teacher
training that took place in Congo in August 2022. In December 2022, the Minister appointed this
official as the Country Coordinator for Gabon. In addition, a Bilingual (French/English) Lead Content
Developer was finally identified and recruited (she could only start in January 2023), and Educational
Mapping and Development of Teacher’s Toolkits will begin in early 2023.

For the purposes of this report the initial timeline proposed (2022 — 2025) will be referenced below:

Timeline 2022 - 2025

This table denotes key deliverables 1. Stakeholder Relations & Educational Mapping

for each year 2. Development Process (collaboration, trialling lessons, inspector
validation, printing & production)

PS = Primary School (all six coun- 3. Implementation (teacher symposium & distribution)

tries), PS2 - Primary School (Namibia 4. Monitoring & Evaluation (M&E)

and TBC Rwanda) 5. Revision & Re-packing of Resources for Platform

Edu-

Conservation 2022 Proposed 2022 Achieved 2023 2024 2025
Country

Please Note: Due to approval of the Expansion
Plan this section of the Proposed Timeline now
becomes irrelevant

Reporting Period
1 January 2022 to 31 January 2023

PS Development Completed PS M&E PS Revision
continued - Printing continued & Packaging
and Production (car- for Platform
ried over from 2021 continued

budget)

PS Implementation Completed PS Revision &  Family
(carried over from packaging for  Activity Sheets
2021 budget) Platform

PS M&E Completed and
ongoing
PS1 Development Completed Trans- [N PS2 Family
continued - part of [elifeli e el Development Implementa- Activity Sheet
production and trans- L€l e le f o) tion
lation into 3 local 2023 to allow for
languages continued  [elyAelteln el =)
(carried over from first be addressed
2021 budget) in English version
PS1 Implementation  [@e]jyie] k! PS1 Revision PS2 M&E PS2 Revision
& Packaging & packaging
for Platform for platform

PS1 M&E Completed and Family Activity ~ PS1 Revision
ongoing Sheets & Packaging

for Platform

continued
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PS Development Ongoing PS M&E Family PS Revision
continved continved Activity & packaging
Sheet for platform
continued
PS Implementation Moved to 2023, due to PS Revision
delayed development in & packaging
Seneqal 2021 (travel restrictions) for platform
9 and fo coincide with
start of academic year
(2023) at request of
government.
PS M&E Moved to 2023 as
cannot begin until
implementation
Educational Moved to 2023 as PS PS M&E Family
Mapping (carried ile]s)lRteRil e ReRTie1s|58  Development  continued Activity Sheet
over from 2021 Lead French Speaking continued
budget) Content Developer for
Morocco
PS Development I RePAPRRCENIA  PS Implemen-  PS Revision  PS Revision
above tation & Packaging & Packaging
for Platform  for Platform
continued
Family Activity Completed PS M&E
Sheets continued
(carried over from
2021 budget)
Government rela- All related documento- PS PS Revision  PS Revision
tions (el @l el Development & Packaging & Packaging
(Strategic Plan and continued for Platform  for Platform
Budget) — issues persist continued
around ownership of
copyright. Target fo
resolve early 2023
s Educational Completed
Mapping
PS Development Will not start if issue PS Implemen- Family
around copyright is not  [Relifela Activity Sheet
resolved PS M&E
Family Activi-
ty Sheet
Govt. Relations (car-  FI@IEETes1=e e e PS Devel- PS M&E PS Revision
ried over from 2021 @10 ip A @ele o fle]fe] opment continued & Packaging
budget due to de- confirmed by Education  [Relelylifltle| for Platform
lays in Government U557 continued
negotiations which
started in 2020)
Educational Moved to 2023 - de-
Mapping layed by signing of the
(Carried over from MOU and appointment
Gabon 2021 budget) of Country Coordinator
and identification and c
appointment of suitable _.(_3
French speaking Confent O
Developer for Gabo e
(O]
PS Development PS Implemen-  Family Activ- =
tation ity Sheet o
Q
Family Activity Moved to 2023 - as PS M&E PS Revision =)
Sheets above & Packaging _LS
for Platform
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2.3 Achievements in 2022

In summary this year, with the completion and implementation of EduConservation in Namibia and Congo,
five unique multi-grade and multi-resourced Teacher’s Toolkits were developed and produced, that is, a total
of 175 Toolkits distributed to 60 schools, and 300+ teachers trained over three- and five-day workshops
across both countries.

In the development of these Toolkits 65 unique Lesson Plans were developed with an associated up to
350 unique resources, involving extensive collaboration to ensure the best fit with existing curriculum and
that material is completely localized. Collaboration included weekly virtual meetings with four expert
collaborators in each country (over 15 months in Namibia and 22 months in Congo) as well as several
in-person workshops with the collaborators in their countries. In addition, in each country, the content was
reviewed by a selection of local environmental, scientific, language and cultural experts. Local illustrators
were used and inspectors and curriculum specialists in each country also reviewed and gave their approval
on the content.

Ongoing visits and updates to key Education Department officials took place to ensure the continued
cooperation between EduConservation and the relevant Education Departments. The above is simple
snapshot to illustrate the extent of the development process to ensure a robust and sustainable toolkit for
teachers to use in their schools. To note, in many of the schools, these are the first resources and lesson
plans of this kind ever and are being well received by initial

External Evaluation: Teacher's Toolkits

Analysis of the P

WhalsApp group co

Percentage of Teacher Responses .
Induction

using-m
i . i i . H H g : gxcellent

i Dubctye  Fotge Bake s T T el
" T Bsackan -\-._r,z- ooono I :..'_:!, I
P ik
Based on evaluations, teachers STRONGLY Initial feedbaock from Ministries of Educalion
.'~'xL; REE that the training...

+ Addresses g need

Percenlage of Teacher Responses
* Request to scale to more schools

H “ I » Deemed relevant
= Surposses expectation

mﬂd con prapored em o onhoncod i
s e kify unceErioncing af
ocC fve leaming . N R
+ Expressed interest from neighbouring
All teachers expressed interest in receiving more such schook and teachears to use the resources
fraining in the fulure and would recommend it o a

fellow teacher



In addition, a set of six Family Activity Sheets were developed, produced, and distributed in Morocco,
a total of 84000 sheets printed and distributed to 14000 children in the 30 participating pilot primary
schools. These activity sheets covered the following topics, Berber Macaque, Argan tree, Patella Ferruginea,
Bearded Vulture, Atlas Cedar, and the Barbary Sheep. These Sheets highlighted in which national parks in
Morocco these animals and plants could be found. The Family Activity Sheets were distributed to children
on a Friday, with the intention that they take home the sheets and share with their family (parents and
siblings). Online surveys were conducted with children, parents, teachers and school directors on the use
of the Activity Sheets in Morocco. The following are some of the findings:

Online Questionnaires Overview:

Number of responses to online
questionnaires
150

100

50

Children Parents Teachers School Directars

Learners:

100 learners answered the online questionnaire.

® 64% of learners answering this online questionnaire were in the last year of primary school
(6éme année).

e 70% of learners completed the Activity Sheets at home, 22% at school and 7% at school and
home.

® 52% of learners completed the Activity Sheets with their parents, 16% with their teacher, 10%
with their brothers and sisters.

® 31% of learners preferred the first Activity Sheets on the Barbary Macaque, 21% preferred
the argan tree, 16% preferred the bearded vulture, 13% the Patella Ferruginea.

¢ The favourite items of the learners were the comics, the true or false activity, and the hands-on

activity.

® 92% of learners would like to receive further EduConservation Activity Sheets.

Home School Home & School
gag Parents

11% Teacher

%
7% 2

Brothers & Sisters
22%: 10% 53%, Classmates
Alone

71% 16%
Others
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Parents:

® 67% of parents really appreciated the initiative (Activity Sheets).
®  94% of parents believe their children learn new knowledge through the Activity Sheets.
® 29% of parents preferred the argan tree, 19% the Barbary Macaque.

® Most parents knew these species before, but 11% knew only one species and 17% didn’t know any of
these species.

® 56% of parents did some of the hands-on activities with their children (33% did all).
®  94% of parents would like their children to receive other Activity Sheets.

* Most parents would like to see these Activity Sheets into cartoons, educational games or videos.

Teachers:

® 45% of teachers stated that learners did these Activity Sheets at home, 45% at home and at school,
and 11% at school.

¢ Allteachers liked or really liked these Activity Sheets.

® Mostteachers preferred the following: comics, hands-on activities, ‘why it's important to protect’ section.
* 65% of teachers believe the level of French was acceptable (25% complicated, 9% easy).

*  98% would like their learners to receive further Activity Sheets.

® Suggested animals and plants of interest: olive tree, prickly pear, Atlas lion, aromatic herbs, saffron
and palm tree.

e Suggested improvements : add a section on traditional and historical stories, more group projects, more
challenges/competitions, give the answers on the next episode, more age specific, bilingual French/

Arabic.

Directors:

* Directors received enough Activity Sheets for all their learners.

e 43% of directors stated that learners did these Activity Sheets at home, 52% at home and at school,

and 5% at school.
e All directors liked or really liked these Activity Sheets.
® Most directors preferred the following: comics, hands-on activities, ‘why it’s important to protect’ section.
* 65% of teachers believe the level of French was acceptable (25% completed, 9% easy).
* 98% would like their learners to receive other Activity Sheets.
® Suggested animals and plants of interest: olive tree, prickly pear, Atlas lion, palm tree, bees.

® Suggested improvements : educational excursions to sites, teacher assistance, answers for each sheet
on the following sheet, implementation in January, simplify content for the younger ones.

Significantly, with the initial feedback being received in Namibia and Congo, an expansion plan was
proposed and approved. As previously stated, this will allow revisions and improvements on the initial
toolkit implemented in the pilot, and subsequent distribution to 120 schools in each country, this will impact
up to 500,000 learners, through empowering and training at least 4 320 teachers on the use of these
toolkits. This does not take into account the potential of the online EduConservation resource site, where
all resources are free to download.

Further, various unintended positive outcomes were being noted and thus and Outcomes Harvester,
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specifically to record these verifiable unintended outcomes, has been developed for implementation as part




of the M&E Plan. Examples of the unintended outcomes are the training of additional teachers by trained
teachers and officials, the use of the format of the EduConservation lesson plans, being used by the teachers
in the development of their other lessons.

2.3.1 Goals and beneficiaries

In the logic model developed for EduConservation we have a set of medium-term (end of project) and long-
term goals, listed. It is early in the project, and we cannot comment substantially, without any complete data
sets on where we are at this stage in achieving these goals. However, as shared above initial assessments
on the toolkits and teacher training is positive. The following is a summary table of the achievements outlined
above, with further comment:

NAMIBIA

Beneficiary = Engaged Comment
Teachers Teacher Training Teacher Training:
t]rgﬁ)];zaic;\hgz);p?lunned B2 One, three-day workshop took place in Windhoek (the capital
' of Namibia).

126 teachers trained in

2022 ¢ In this country, only the first two toolkits of the three toolkits
planned were developed, early on in the project a decision
was taken to split the development (two toolkits, then one
toolkit) due to the size of the curriculum and the resultant
increased number of lesson plans required. Subsequently two-
thirds of the teachers were trained in 2022 and the remaining
third will be trained on the implementation of the third toolkit.

¢ To note, teachers move on from grades, and schools, it is for
this reason that we are encouraging the transfer of skills (on
toolkits) within schools, in regions and districts, to not only
teachers but education officials as well. These additional
persons trained will be recorded in an outcomes harvester as
referenced previously in this report.

¢ In addition, feedback has shown that during the course of
implementation further training is required, and ‘refresher’
teacher training is budgeted for from 2023 and will be
included as an output in the revised logic model.

e Further, the demand for teacher training is high and
in the initial training more teachers could have been
accommodated, but we had not prepared or budgeted for
more feachers.

General Teacher Engagement ~ General Teacher Engagement (WhatsApp Group and Site Visits):

i]n\g‘/g;;APP geuipifoniizs ¢ Besides teacher training ongoing engagement (nurturing) with

teachers during this pilot phase is deemed as important as
the development of the toolkit itself and this was highlighted
further from the initial feedback.

1 WhatsApp group formed -
104 participants

60 site visits planned to * We plan to invigorate the WhatsApp groups and have started
schools over implementation in Namibia with monthly webinars with teachers on the group.
yecr'(20.2.2/23) . ¢ In addition, the twice annual site visits to the schools (as =
15 site visits took place in o
2022 part of the M&E Plan) allow for further teacher engagement A=
and nurturing, as will the ‘refresher’ teacher training being 9
introduced in 2023. 5
=
Learners 35 285 learners expected to  These are the initial numbers received by Government and need o
be engaged in the 30 pilot to be revised for increased accuracy, following M&E site visits, (@)
schools which is ongoing and therefore cannot be reported on yet. _8
L




Beneficiary  Engaged Comment
Teachers Teacher Training Teacher Training:
e tea.chers pemice e | Three, five-day workshops took place in three regions, across,
trained in 2022, C ® ille. Pointe-Noire. O )
200 teachers frained in ongo (Brazzaville, Pointe-Noire, Ouesso).
2022 e logistically a far more challenging country than Namibia to
implement training.
¢ The demand for teacher training is high and in the initial
training more teachers could have been accommodated, but
we had not prepared or budgeted for more teachers.
® The level of skills, training and experience of teachers was
very low in many cases and for this reason held a trial teacher
training workshop beforehand to assist in pitching the level of
the workshop more accurately.
® As above, teachers move on from grades, and schools, it is
for this reason that we are encouraging the transfer of skills
(on toolkits) within schools, in regions and districts, to not
only teachers but education officials as well. These additional
persons trained will be recorded in an outcomes harvester as
referenced previously in this report.
* As above, refresher training to these teachers are also
provided for in 2023 budget onwards.
General Teacher Engagement ~ General Teacher Engagement (WhatsApp Group and Site Visits):
i]n\g\g\;;%App greup e * As above, the importance of ongoing engagement (nurturing)
of teachers during cannot be overemphasized, especially
1 WhatsApp group formed - . - ;
iy given the levels of qualifications and experience of teachers
115 participants. : .
as the primary school level in Congo.
60 site visits planned to ¢ The teachers in Congo are not as engaged on WhatsApp
schools over implementation as the Namibian teacher and many do not have access to
year (2022/23) smart phones. We are working on invigorating this method of
0 site visits took place in communication with the teachers.
2022 . S
¢ As above, the twice annual site visits to the schools (as part
of the M&E Plan) allow for further teacher engagement
and nurturing, as will the ‘refresher’ teacher training being
infroduced in 2023.

Learners 18 000 learners expected to  These are the initial numbers received by Government and need
be engaged in the 30 pilot to be revised for increased accuracy, following M&E site visits,
schools which is ongoing and therefore cannot be reported on yet.

MOROCCO
Beneficiary  Engaged Comment
Beneficiaries 6 unique Family Activity Difficult to quantify how many members of the family were

Sheets distributed to 1400
learners over a 6-week
period to take home to their
families

impacted. But an online survey to a sample set of recipients
indicates broadly that:

52% of learners completed the Activity Sheets with their parents,
which indicates significant cross generational learning, which
may or may not have involved siblings.

2.3.2 Project activities & outputs

This table below reflects a summary of activities conducted in the reporting period (based on the initial

c
9
—-—
O
>
—_
o
(%2}
c
o
Q
>
O
L

proposal) in the report under the timeline section. A detailed account is given on delays in certain activities
and outputs in the various countries.




PROGRESS TOOLKITS FOR PRIMARY SCHOOLS IN SIX COUNTRIES

Status Quo - Pre-primary School Phase (PS) CON NAM SEN RWA MOR GAB
fl?gﬁg\;?nt Engagement and Country J J J J J J
Development Teachers Toolkit Template vV v vV v v v
MoU Signed vV v v 0 N Vv (2022)
Appointment of Country co-ordinator v V v v (2022) V Vv (2022)
Educational strategic mapping v V v v (2022)
Localised development process V(2022) v (2022) 0 (2022)
Crlicton ool idlogn choe oz oz opora
Toolkit printing and production V(2022) v (2022)
Tecchers Syrpposium & Toolkit distribution/ V(2022) v (2022)
implementation
Montitoring and Evaluation of Toolkits Begun Begun
(2022) (2022

Placement of completed Toolkit resoureces
online
Status Quo - FAS CON NAM SEN RWA MOR GAB
FAS set 1 - per country \V \ Vv (2022)
FAS set 2 - per country
wjbs;e“te] - Movement of FAS onto SPAC J J v (2022)

v Status finalised/completed 0 Inprogress

2.3.3 The challenges encountered

Of the risks identified in the Logic Model, detailed below*, the most significant risks were:

1. The difficulty in recruiting suitable content developers. Fortunately, after an extensive search in South
Africa, relevant African countries and eventually in France, by the start of 2022.

2. In Rwanda, not so much the “will” of the educational department to engage but rather the matching of
our requirements with theirs in this case on the issue of copyright. This has been addressed extensively

in this report and is expected to be resolved either way, early in 2023.

*Identified Risks in 2022 Logic Model:

® Decreased will in education departments.

e Connectivity issues causing delays where virtual work is required.

® Increases to lesson development due to large curriculum sizes in certain countries.
® Recruitment of suitable team members — scarce skills.
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LOCATION Ngaga camp, periphery of the Odzala Kokoua-lossi protected areas,
North Congo

REPORTING PERIOD January 2022 to November 2022

REPORT COMPILED BY Dr Magdalena Bermejo



3.1 Overview of the program

Addressing the current global environmental and social challenges requires a holistic approach whereby
collaboration and perspective sharing are essential across large ecosystems of stakeholders. Organizations
need fo prioritize collaborative creation and the implementation of sustainability-advancing knowledge,
concepts, and transformations. In particular, integration of the technology and user-centered practices is
key to sustainable innovation. Scientific or technological discoveries are often at the root of innovation
by forming a new problem or opportunity and have an important role to play in creating disruption to
accelerate change.

SPAC research program hold the same views of the “Green paper” on the future of the European Research
Area (ERA) as such covers the following features:

* An adequate flow of competent researchers with high levels of mobility between institutions, disciplines,

sectors and countries;

e World-class research infrastructures, integrated, networked and accessible to research teams from across
Europe and the world, notably thanks to new generations of electronic communication infrastructures;

e Better allocation of resources by streamlining of research and increasing the mobility of researchers,
the expansion of researcher's networks and knowledge sharing. And on top, ERA provides researchers
with a very basic incentive that leads them to engage in international cooperation.

* The observed trend of increasing international collaboration is expected to continue in the future, thereby
facilitated by the further development of (researcher) mobility support schemes and communication
possibilities.

* Mobility of researchers and also the establishment of an international name as a researcher (personal
career path), are clearly seen as benefits of international cooperation.

Based on ERA, the SPAC Scientific Network favors the discovery of new issue and pain points—rather than
only solutions. This, combined with idea enrichment by multidisciplinary expertise, contributes to generating
ideas in a broader range of application areas than usual. Our first collaborative results indicate, high level
of scientific collaboration and to envision user needs in future scenarios and new ecosystems.

3.1.1 Project plan

In 2022, SPAC initiated monthly multidisciplinary ideation workshops with Max Planck Institute, to support
communication and openness to different perceptions and mindsets. By facilitating co-ideation, the most
integrated form of co-creation, where scientists and designers ideate together on new meanings, new
contexts of use, new experiences or inferactions for a technology. In Q3, Max-Planck Institute committed
to work in collaboration with SPAC Network and integrate a PhD or ideally Postdoc from the group of
Congolese students in the SPAC Research programme.

Moreover, the Hasso Plattner Institute (HPI) and Conservation X Labs started collaborated on the development
of the Gorilla Al database with one PhD and three Master’s students lead by Prof Gerard de Melo from HPI.

After discussions with representatives from the Ministry of Forest Economy and the Ministry of Scientific
Research and Technological Innovations, it was agreed to prepare two Memorandum of Understandings
that will formalize the collaboration between SPAC and the two entities respectively.

By signing MoUs, the Conservation and Research programme preserves the deadline on some of its studies,
as planned with collaborators from Hunter College of New York —i.e. Prof Jessica Rothman and her Postdoc
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Kaia Tomback - for the “Apes Nutritional Choice Study” (collaborative study on mountain gorilla, western
lowland gorilla, chimpanzee and bonobo data). In the conduct of this study, the second nutritional sample
pack (western lowland gorillas and bonobos nutritional samples) are still stocked in Brazzaville awaiting
the export permit. The MoUs are not only expected to facilitate the acquisition of export permits, but will
cover a wide range of responsibilities in conservation, education, and community development activities
which are ultimately aiming at obtaining the official conservation status for the area.

3.1.2 Project Timeline

Key Project Indicators Planned In course

No. of agreements with Ministries 2 On course for docs review and
signed signature
Number of students’ trainings held 3 0

e ™
1. Anticipated timelines All 3 goals will move concurrently and be completed within 3 years. Dates

may be subject to change upon agreement by the parties.

2. Agreement between illumina Expected Q4 2023
iConserve and Congo Labs to

develop a Genomic Centre in

Brazzaville

3. Preliminary Baseline Study Expected Q3 2023
Completed

4. Survey Development for teachers  Expected Q4 2023
and students

Expanding Access to Genomics

lllumina general manager in charge to work on the preliminary steps with
the country

Status Started; in accordance with workplan:

® Mapping the genetic variability of gorilla population across their
habitat range to train the statistical framework to geo-localize
confiscated samples.

e Determine the geographical origin of individuals confiscated over the
last decades.

¢ Training local scientists.

With this goal, we are creating a Workshop in Conservation Genomics
locally in Africa, in collaboration with lllumina and the University of
Marien Ngouavi de Brazzaville.

Current Level of Achievement/ In Q2 2022, Congo has been selected by Illumina to develop the

Timelines gorilla genomic study and the creation of a Genomic Centre. In order to
maximize project timeline and proper use of reagents, ideal timeline for
sponsorship was as follow:

¢ 3 Novaseq 6000 S4 flow cell & reagents v1.5 by Q4 2021
® 4 Novaseq 6000 54 flow cell & reagents v1.5 in Q2 2022, and
® MiSeq System, reagent and training in Q4 2022



Key Project Indicators Planned In course

No. of agreements/funding with 1 4

scientific ir)stitutions, universities, ® Max Planck Institute (MPI), ® |BE (Evolutionary Biology

scientists signed and on course Konstanz Institute, University Pompeu-
Fabra)

¢ |llumina I-Conserve
e Conservation X Labs

® Hasso Plattner Institute Prof

Gerard de Melo
Number of trainings held 7
e —
1. Agreement with scientific e MoU SPAC - IBE Q1 2021

institutions, universities, and Labs MoU SPAC — IBE = lllumina -Conserve Q2 2022
to contribute in the long-term

database ideation and analyses e Conservation X Labs Q2 2021

ond imcouniry students SAuceiON '+ Hasso Platiner Instfte Q2 20221 -
scientific international network Recent advances in computer vision and deep |.earn'|ng algorithms
have enabled automatic classification of behaviors in controlled
environments using well studied species such as mice and Drosophila.
Here we have been used outside the laboratory context. We aim
to integrate behavioral detection with the Sentinel device in order
to leverage incoming data from field cameras. We hope that our
approach helps to detect and interpret meaningful events in the
otherwise overwhelming mass of incoming camera-data. Automatically
quantifying animal behavior in the field has the potential to accelerate
conservation efforts, identify diseases and monitor wildlife well-being.

e SPAC - MPI Konstanz agreed (Q2 2022) to place an Agreement
in Principle before the memberships of their respective parties and
organizations for consideration and ratification. This agreement will

be officialized after Congo Ministries Partnerships Agreements signed
with SPAC.

2. Network Baseline Agreements Expected Q3 2023

3. Development courses for Expected Q4 2023
teachers & students

Report on the Network collaborative expansion, level of the network

milestones achievement, and accomplishment of the official Agreements

achieved.
Status Started; in accordance with workplan
Current Level of Achievement/ Database being collected / analyzed from our targeted baseline scientific
Progress Indicators (if applicable):  network platform), and new studies built up for community environment
awareness.

1 PhD student, 3 Master students from HPI investigating the Gorilla
database hardware and computing application.

! https://docs.google.com/document/d/1aBpcPEh 1ckxW85gR8KSD40C_nlvibxwxMGGAPAGsbaE /edit
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3.2 Achievements in 2022

3.2.1 Goals and beneficiaries

From the start, the overall goal has been to reach the intended community beneficiaries inhabiting crucial
apes’ corridors by increasing community’s awareness and the development of community relationships
to encourage the following statements of cooperation in the development of community relationships for
conservation:

1. A favourable conservation status for great apes and wildlife Is to be achieved and maintained based
on the best available scientific information.

2. There should be a focus on the quality of scientific collaboration, research discoveries for conservation
of the biodiversity and community horizontal relationships development.

3. Through the process of reaching agreement, communities and researchers will also come to a better
understanding of where and how their goals converge.

4. The Parties will provide guidance to communities to a policy of openness and exchange, and will
communicate plans and actions to all parties, whenever and however possible.

+ + =

Parc Mational

Figure 1. Odzala-Lossi Natural Conservation Corridor based on gorilla root-mining sites

Community consultations for conservation require the use of existing community-based formal and informal
organizational structures, and time frames appropriate for scaling success and reaching partnership in
raising awareness about conservation with target beneficiaries. The Lossi Reserve of Fauna (283km2) was
created In May 2001 by grassroots community action, becoming the country benchmark for the community
intervention in conservation. It was included under the management directive of the Odzala-Kokoua-Lossi
Foundation until 2035. Lossi is a protected area which sits between Odzala-Kokoua National Park and
Mwangé National Park in Gabon). The greater region of 3,409 km2 was surveyed by Odzala-Kokoua-Lossi
Foundation from August 2021 to September 2022 to inform future work (Figure 2). The survey mapped
human activities, with the highest densities around Mbomo, Mbandza, Olloba and to the south of Lossi
itself. Goldmining activities were particularly prevalent, as well as widespread hunting.

Below are the Odzala-Kokoua-Lossi Foundation preliminary results of the Lossi and their periphery dung
and nest count report. Please note that the great ape population estimates by species will change following
rerunning of the models with additional data. The Odzala Foundation ape’s abundance (2022), density
estimates and statistical analysis using the package ‘Distance’ (Thomas et al., 2010) and R (R Core Team,
2020) and carried out by G Gibbon, with assistance from S Strindberg and F Maisels at WCS. Preliminary
data evaluation shows high concordance with the results of the survey post-Ebola virus outbreak 2002-2003
in the Periphery (Bermejo, et al., 2006).



Results are in progress but densities were higher in Lossi for all taxa except great apes, which existed at
higher densities between Lossi and Odzala-Kokoua National Park (Figure 3).

Human activities were widespread across the survey area, but occurred at lower densities within Lossi.
Hotspots were found either side of the road from Bossouaka to Olloba, along the border with Gabon,
along the road to Lossi and in the south-eastern reach of the Western Periphery. The 29 snare observations
totalled 552 individual snares, which were predominantly seen in the Eastern Periphery. Hunter camps were
widespread, two were recorded in Lossi, two in the Western Periphery and 20 in the Eastern Periphery
and Goldmining camps were recorded east of Mboma Ndzoko and in the north of the Western Periphery.

The great ape population was estimated at 5,386 (3,878 —7,481) individuals with the encounter rate and
density highest in the Eastern Periphery, then Lossi, then the Western Periphery.
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Figure 3. The total great ape nest encounter rate

was 28 times higher than in the 2006 Lossi survey
(Bassouama et al., 2006). Total ape ER nearly double
PNOK in 2019 and higher than the southern stratum.

Figure 2. The greater region of 3,409 km2 was surveyed
by Odzala-Kokoua-Lossi Foundation from August 2021 to
September 2022 to inform future work.
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Fig. 4. (C) Gorilla nest distribution during 2004 to 2005 surveys (after ZEBOV die-offs). Shading of each dot
proportional to number of gorilla nests found on a 5-km survey segment. Blue line at 14.55°E longitude separates
eastern from western sampling zone. Lossi Sanctuary in grey, savannas in yellow, and roads in brown. (D)
Chimpanzees nest distribution in 2004 to 2005 surveys (Bermejo et al., 2006)

3.2.2 Research outputs
a. SPAC Bookmarks - Scientific Network Development
The very nature of knowledge is evolving to a more network-oriented structure, with greater emphasis

on strategic alliances, knowledge demand and supply chains and a growing transdisciplinary and
heterogeneity. Knowledge is not discrete and coherent, and the production of it is not defined by clear
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rules and governed by settled routines. Instead, it is based on a mix of theory and practice, of abstraction
and aggregation, coupling ideas and data from different origins and sources.

It is essential to investigate the ways in which scientific collaboration can be measured as well as the effects
of collaboration, and its sources and the implications for research policy. These elements are of importance
when collaboration patterns and intensities are “evaluated” or when research policies need to “refocus”
their policy mix fowards the enhancement of collaboration in science.

The first Network professors’ activities with the in-country students was developed as planned in Q1
2022. The institutions were selected based on the project scoping done during the proposal phase. Due
to COVID-19 restrictions, our team travelled less than planned but we developed alternative methods to
disseminate the necessary information to the students. This led to a decrease of expenditures for this activity,
as we were able to had virtual formal exchanges with scientists and institutions responsible/s, and we were
able to maintain our project deadlines. The relevance of this phase of the program lies in the opportunity
to reach most of the scientists and head of departments being quite feasible to regularly develop group
discussions for projects ideation.

With this adjustment, the preliminary scientific network platform information and exchange was collected
by Q3 2022, and a preliminary action planning was available in Q4 2022. The team is now preparing the
baseline studies to be used with the Universities of Brazzaville students. As a result of the delay of network

scientists” presence in the field station, the full scientific agreements are not expected to be finalized until
2023.

Our initial Network investigation was based on scientists and/or institutions with previous academic
exchange and/or scientific collaboration portfolio. In 2022, we were centered in an exhaustive analysis
of the progress and scientists’ and academic institutions new dynamics during the implementation of the
studies. There can be no doubt about the relevance of the scientific studies 1 to 3 (see Activities 1, 2,
and 3) as key driving forces to boost the Network progress and to evaluate the academic collaborative
process as control points.

This year, we would remark the extraordinary dynamic of the international institutions collaborating
“Academic Network” with SPAC helping us to evaluate bookmarks and serve as program health indicators.
Essentially, the most important deliverables can be good indications of where we may wish to place
milestones. Research partnerships achieves a major milestone in 2022. Memberships of the SPAC research
collaborative platform offers the following benefits: 1) Participation in major international research projects;
and 2) Opportunities to develop new quality projects.

As SPAC Scientific Network, we work with government, and other research institutes to explore, investigate
and develop ideas and solutions to major issues facing Centric Africa Region and the world. SPAC Scientific
Network is a Collaborative Learning Platform at the forefront of technology development and exploration,
whether it be in Earth Sciences, One-Health, Environment & Sustainability, Computer Sciences, and Science
& Innovative Technologies for Conservation.

SPAC unites problem solvers from a variety of disciplines to share in collaborative research projects and
provides a pathway for students interested in pursuing a career with different STEM-related fields.

b. How Genomics Will Support Gorilla Conservation?

SPAC — UPF Gorilla — illumina iConserve

lllegal trafficking of great apes is ongoing despite the international protection laws?. Thousands of individuals
are killed, confiscated or exported every year for bush meat, pets of other activities. As off today, there
is not reliable molecular test to genotype confiscated individuals that would allow the identification of the
source of origin fo create an ATLAS of origin of lllegal Trafficking to monitor the activity and potentially
facilitate the reintroduction to the wild.



Over the last few years, the UPF lab has perfected a methodology to extract DNA using non-invasive samples
such as hair and feces and developed partnership with local African organizations to collect samples from
various populations. The goals of the project are then to:

1. Mapping the genetic variability of gorilla population across their habitat range to train the statistical
framework to geolocate confiscated samples.

2. Determine the geographical origin of individuals confiscated over the last decades and now living in
sanctuaries. We will generate the first atlas of the sources of origin of confiscated great apes in order
coordinate actions at supra-governmental level (GRASP; UNESCO) and to facilitate, when possible,
the relocation of the animals to the closest sanctuary and, if we can, maximize the probabilities of
reinfroduction to the wild.

3. Facilitate the training of local scientists and obtaining tools to systematically genotype and provide geo-
localization origin for confiscated great apes. This project will be a platform to transform the education
and training of high skill workers with the potential to boost different regions in Africa as centers of
excellence in conservation genomics.?

Samples have been collected in partnership with the following institutions:
 Sabine Plattner African Charities - SPAC

e Uppsala University

e New York University

e Czech Academy of Sciences

¢ San Diego Zoo

A total of 400 fecal samples are currently in the University in Barcelona (UPF); hundreds of fecal samples
and hundred hair samples remain in Africa (total > 1000 samples). 1000 samples will be sequenced in
UPF and future samples will be sequenced in Africa (TBD according to access to sequencing capacities).

Training local scientists: We will facilitate the training of local scientists and obtain tools to systematically
genotype and provide geo-localization origin for confiscated great apes. This project will be a platform
to transform the education and training of high skill specialists with the potential to boost different regions
in Africa as centers of excellence in conservation genomics. With this goal, we prepare a Workshop
in Conservation Genomics locally in Africa, in collaboration with lllumina and the University of Marien
Ngouabi, Brazzaville (Rep of Congo).

1. Sequencing is being performed at CNAG#, Barcelona and in designated sequencing center in Africa

(to be identified)

2. Data analysis is being performed at UPF®
All goals will move concurrently and would be completed within 3 years.

4. The Project shall contain a STEM component wherein Collaborator and/or lllumina will train a student
or researcher from a local university and/or education program in the process of Data collection and/
or analysis. Collaborator shall cause the student or researcher to maintain all information received in

furtherance of the Project as confidential and as necessary, enter info an agreement in order to maintain
the confidential nature of such information.

5. UPF: Three PhD students are assigned to this the project (Marina Alvarez, Irune Ruiz and Harvinder
Padawar).

2 https://cites.org/eng/resources/reports/Annual_lllegal_trade_report
% https://www.illumina.com/company/news-center/feature-articles/genomics-support-gorilla-conservation. html
4 https://www.cnag.crg.eu/teams/genome-research-unit/comparative-genomics-group

5 http://biologiaevolutiva.org/tmarques/
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6. University of Marien Ngouabi, Brazzaville: Training Professors and Masters students in conservation
genomics.

7. Project Roadblocks:

e Exporting samples from Africa: Samples export can be lengthy and difficult depending on
the country and we believe that countries should keep their patrimony and joint the conservation
effort. iConserve would help onboard local sequencing center to sequence samples in the country
of provenance.

e Sponsorship: while funding agencies understand the value of the project, they continue to
favorize projects using more classic conservation methods (e.g. landscape preservation, ecological
monitoring, camera traps or education). iConserve would facilitate access to the technology and
accelerate the project significantly.

llumina iConserve project is mapping genetic diversity to identify where confiscated gorillas come from
and boost survival rates.Sabine Plattner African Charities (SPAC) Research Station is one of the few places
where large-scale studies of high-density western lowland gorilla populations are still possible. More than
30 students, professors, and scientists from University Marien Ngouabi in Brazzaville and international
universities participate in ongoing research projects supporting the survival of this endangered species.

It is very important for science and for conservation to join primatologists in the field with geneticists in the
lab. We believe in a multi-disciplinary approach when it comes to protecting species, bringing together
scientists, academics, environmentalists, local residents, even politicians—all the people in her extensive
network. It's better to collaborate between institutions, rather than compete. Instead of being protective of
data, we must cooperate for the larger purpose of conservation. Classified as Critically Endangered by the
International Union for Conservation of Nature (IUCN), approximately 360,000 western lowland gorillas
remain in the wild. However, poaching, habitat destruction, and disease are threatening their survival.
lllegal trafficking continues despite international protection laws.

In West and Central Africa, organized criminal networks capture or kill the apes and export them illegally
for consumption, private zoos, and trophies. According to UNESCO and UNEP’s report, Stolen Apes:
The lllicit Trade in Chimpanzees, Gorillas, Bonobos and Orangutans, at least 98 gorillas were taken from
the wild in a six-year time period. Between 2005 and 2011, more than 1,808 chimpanzees, bonobos,
gorillas, and orangutans were documented to have been captured from the wild for illegal trade. However,
UNESCO and UNEP believe the number of animals that disappear is actually far greater than what is being
recorded. Because so many died or are killed during the capture of just one individual, an extrapolation
estimates that as many as 22,218 great apes were lost between 2005 and 2010. This, in turn, means
disastrous consequences to the regions’ biodiversity.

3.2.3 Outcomes and Impact

The program generated the first long-term Western Lowland Gorilla Database thanks to significant
international collaborative research development with increase in the quality of research, the getting to
know the partners better and the establishment of an international name.

Also, we learn that great importance is attached to horizontality of measures — meaning that funding
programs should be open to all disciplines and should only be reviewed based on objective quality criteria,
not on nationality or discipline.

We are interested in the evolution of social complexity. Our research yokes field-based study with emerging
remote sensing technology. For many animals, ecological and evolutionary success

depends not only on the characteristics or decisions of lone individuals, but also on what happens when
groups of individuals come together and interact. These group-level behaviors and traits are important
because they can transform the social landscape, giving rise to novel selective pressures that drive the



evolution of social complexity. Our research seeks to answer the fundamental question: How do animal
societies emerge and function?

We embrace an explicitly collaborative approach to scientific exploration. Our multi-disciplinary team
works together to develop new ways of measuring, analyzing and interpreting the behavior of socially
complex animal species in ecologically and evolutionarily relevant field settings. Within- and between-
species comparison is critical fo understanding the causes and consequences of social variation and so
we aim fo build a common framework for monitoring and analyzing the interactions —from dyad to group
to population—that comprise the ‘sociome.’

Baboons and Western Lowland Gorilla research deal with life history approaches to behavioural ecology.
Most of our empirical work has been carried out with longitudinal studies. We emphasize an integrated,
holistic approach by carrying out concurrent studies of behaviour, ecology, demography, genetics, at the
level of individuals, social groups, and populations.

Current research centres on the magnitude and sources of variability in primate life histories, parental care,
and behavioural ontogeny. We are analysing sources of variability within groups and examining patterns
in their stability among groups and populations and across time. In one series of studies, we are examining
empirically and theoretically the effects of social structure within groups on demographic processes within
and among groups and across generations. Recently, with our collaborators we have been conducting
studies that relate genetic data to demographic and behavioural information for the same individuals in
the population.

Two Long-term Primate Database in Eastern and Centric Africa areas

3.2.4 The challenges encountered

There were some changes at the two local universities (Marien Ngouabi and Sassou Nguesso) from Q1
2022. These changes affected the Master-2 students, and an important number of PhD students. This
disruption has been caused by abrupt changes in the procedures in the academic applications (e.g.
registration dates, progress in studies, request for Lab analyses in line with departmental collaboration, and
a period of great change with the initial phase of the Sassou Nguesso University with artificial intelligence
studies).

For Master-2 students the consequence has been developing a new Master-2 study on gorilla behavioral
ecology (two of our candidates of the University Marien Ngouabi). Both candidates were registered and
will present their masters dissertations in December 2022.

In reference to the Ph.D. studies, the PhD student, together with 12 other students, was prevented from
registering for to continue his studies this year. The argument was that the candidate’s readmission must
satisfy certain requirements from the Academic Committee to pursue their hosen research topic. However,
for his study, the main problem has been the process to export the samples which was originally facilitated
by Prof A Lenga, the Director of Congo Universities. This was interrupted by the nomination of a new Dean,
which led to new University directives.
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4.1 Executive Summary

2022 turned out to be a relatively busy year in the Science Communication programme. After receiving
approval from the board to proceed, a communication expert was engaged to collaborate with the SPAC
CEO on drafting the organisation’s communication strategy as well as implement it. The second draft of
the strategy, completed towards the end of the first half of the year, served as a blueprint to launch the
communication activities of the organisation. While most of the work is still ongoing, the following has
been achieved in 2022:

e Completion of the Covid-19 study;

e Signature of an MoU between Homebrew Films and SPAC for the production of the Congo Chronicles;
® Production and delivery of 13 episodes of Groen: Kongo as part of the Congo Chronicles;

* Beginning of the redesign of the website;

® Recovery of the SPAC facebook page and creation of a new LinkedIn page.

4.2 Overview

The science communication portfolio has the purpose to “promote all SPAC activities, scientific findings,
as well as the value of conserving the Congo Basin and Central African rainforests, in a clear, publicly
accessible and enlightening way, in order to raise international awareness regarding the global importance
of these forests”. The aim of this programme includes:

e Bridging the information gap between the salient scientific knowledge regarding the rainforests, and
the (uninformed) general public.

* The continental and international positioning of SPAC and all activities per targeted countries and
selected audiences.

e Ultimately contributing to influence policy changes.

4.2.1 Project plan

This programme, which was first initiated in 2020, had five primary tasks; namely: (i) the development
of the Congo Basin Chronicles (bridging the information gap around the rainforests of central Africa), (ii)
conducting research on the impact of the COVID-19 pandemic on SPAC's strategies and performance, {iii)
creating a cross-cutting communications stategy to promote SPAC’s work in the countries where it operates
(and regionally), (iv) to gradually expand SPAC’s activites into other African countries, and (v) to provide
scientific content development advice (upon request) to the other SPAC project directors.

The outcomes were structured in such a way as to allow for the groundwork and development of the projects
while the world in general and South Africa in particular was under varying degrees of lockdown and
international travel being prohibited or severely limited until 2021.

Work began in earnest in September with strong support given to the EduConservation and ECD projects
in Congo by assisting in the development of activity sheets that were published in the local newspapers.
In addition, remote meetings were held with Gabon’s Minister of Environment to obtain agreement for
additional support from Forestry-Environment Minister to facilitate agreement with Education Minister to
begin the EduConservation project in Gabon. At the same time, support was provided to the development
of the Cornell University’s Elephant Listening Project (ELP) in the Central African Republic, aiding Cornell’s
team in the development of workplans and budgets for the “Dzanga Bai Elephant Long Term Protection and
Demographic Monitoring Project.” Finally, preliminary work on the Covid-19 research project began with
meetings with Research Specialists to discuss and determine specific methodologies.
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4.2.2 Project input

In 2022, a communications specialist was contracted to help draft the communication strategy as well
as revamp the website and revive the SPAC social media accounts. This consultant collaborates with the
SPAC CEO to define the communications objectives and implement the identified strategy in line with the

broader SPAC long term goals.

A formal agreement was also signed between SPAC and Homebrew Films for the production of the Congo
Chronicles series.

4.2.3 Project timeline

It is presented as follows:

o O T Completion level as S
Initial Timeline of December 2022 Updated timeline

Communication strategy and digital revival

Second draft
Strategy drafted and approved by the board ~ December 2022 presented fo the June 2023
board
Social media pages rollout December 2022 Ongoing January 2023
Website redesign and changes December 2022 Ongoing June 2023
Congo Chronicles
Three (3) one-hour (implying the industry .
norm of 48 minutes) documentaries February 2024 Ongoing -
Thirteen (13) half-hour (implying the industry
eiin &6 274 iz “EHOENG [IONED October 2022 Completed December 2022

episodes for KYKNET presented in both
Afrikaans and English

Four (4) times half-hour (implying the industry .
norm of 24 minute) GROEN episodes g(r)sztguqrter e Ongoing -
presented in French and Lingala

A minimum of ten (10) short form content - First quarter of Onaoin )
between eight (8) and ten (10) minutes each 2023 going

Covid Study December 2021 Completed -

The timeline had to be adjusted for the communication strategy and the digital rollout as the absence of the
CEO - who is spearheading the project — in the second half of 2022 delayed the process of redesigning
the website and regaining access to the SPAC social media pages which had been dormant since 2017.
All the other projects are either completed or ongoing and on track to be completed according to the initial
timeline.



4.3 Achievements in 2022

4.3.1 Goals and beneficiaries

According to the recently drafted and approved communication strategy, the organisation’s communication
goals are as follows:

Who is SPAC? What does SPAC do? Where dowe

w ork? What are our values and goals. Using digital and
other communication methods to create aw areness of
SPAC amongst identified audiences and stakeholders

To create a better awarenes of SPAC and
Demonstrate the success of SPAC
programmesand work

To showeasing to the word the work

acoomplished byMrs Flatiner in Africa Highlighting the accomplishments of our Founder in

publications, social media posts and on our w ebsiie

Mot onby communicating with but engaging and

TaEngagewmih oo daehdidens relationship building w ith stakeholders, higher level
officials and individuals

To supplement SPAC's efforts in reaching its Communication aimed more internally o build

objectives connections befw een various departments or

projects and prevent silos

The strategy combines elements of basic, internal, and public communication tools as well as new media
to achieve these objectives. The main purpose of this strategy is to offer consistency to the audience
and company it its communication. It is important that the strategy is achievable, sustainable and that
communication is regular in a unified voice. Therefore, the focus of this strategy is to create content that
can be easily adjusted before being disseminated to different audiences.

Given the above-mentioned goals, the following target audience has been identified:

SPAC employses, collaborstors and associates
Ages 18- Th+

IMale and Female

Active on email, social medie, intemal
communication, in person Other professionals in conservation

Ages 18- 70+

Male and Female

Active on email, social medis, treditional

SPAC Board plushigher levelassociates and media, directiin persan

pariners

Apges35- 7O+

Male and Female

Active on email, secial media, in person and N 1 i

b Communitiesin verious countries

iz invalved with ar living near SPAC projects
Agesd- T0=
Male and Female
In person

General Public

Ages 18- 45

IMale and Female

Active on email, social media
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Given the nature of our messaging, our communication is mostly targeted to mature audiences.
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4.3.2 Project activities and outputs

Meetings with the SPAC project directors and the consultant — the communication expert — have taken
place in the first half of the year to shape the outcome of the communication strategy. After presenting the
first draft of the strategy to the SPAC board, the notes and comments received were incorporated into the
second version of the strategy. This second version has served as a blue print o start implementing the
SPAC communication plan in the second half of 2022.

The website redesign began in July 2022. While the work is still ongoing, good progress was made and it
should be completed and go live in June 2023. In terms of social media presence, the strategy emphasised
the fact that the focus of SPAC’s communication should be on messaging and audience, rather than on
the platforms. The suggestion was to refrain from launching into too many avenues and platforms to avoid
dissipating efforts, messaging and results. Then, the strategy can be expanded on, and adjusted to other
platforms, gradually and with some data backing the decision making process.

mil [r—
te

A Helping Hand in Conservation

Chur Foundier

Website's current homepage (left) and redesigned homepage (right)

Hence, the social media rollout only focussed on the 2 social media platforms on which SPAC had an existing
account: Facebook and LinkedIn. The SPAC Facebook page, which had been dormant since 2017, was
taken over by our communication expert in April 2022. The page was migrated under a business account.
Because the communication expert was unable to recover access to the existing SPAC LinkedIn account,
a new page had to be created. As of the end of the year 2022, no posts had been made on the pages.

Preliminary work on the Congo Chronicles started in February 2022 with discussion on the topics to be
covered by the videos. The plan with potential topics and production timeline was presented to Mrs Plattner
for approval. After the topics were approved and the MoU was signed between Homebrew Films and SPAC,
production for the Congo Chronicles project began in August 2022 with filming done in Dzanga Sangha,
in the Central African Republic. Thirteen half-hour episodes have been produced and broadcasted on the
Groen: Kongo programme on the Kyknet channel on DSTV. Production for the remaining outputs is ongoing.



Finally, the Masters student from the University Institute of Lisbon, engaged to help conduct the study on
the effects of Covid-19 on SPAC’s work in northern Congo, completed the study in 2021. The abstract of
the study is as below:

Impacts of COVID 19 pandemic on a charity community based conservation
organization Sabine Platiner African Charities: Case of Odzala Kokoua National
Park, Republic of Congo

Caetano, I.C. (2021)

“In the Republic of Congo, the first positive case of COVID-19 was confirmed in March 2020,
forcing the government to take measures to protect the community, preventing the rapid spread
of the disease. This study was carried out in the Odzala-Kokoua National Park, in northern
Congo, fo assess the impacts caused by the pandemic on the charity organization Sabine Plattner
African Charities (SPAC). Semi-structured interviews were conducted with 29 respondents from
3 stakeholder groups: SPAC, Congo Conservation Company (CCC) and Mbomo Community
(located on the outskirts of the Park). The impacts of the pandemic were studied in the 3 projects
developed by SPAC: Conservation & Research, EduConservation and Early Childhood
Development. Impacts were analyzed from various perspectives, with the main impacts being
identified at the level of education and work. The perception of feelings towards the virus was
also evaluated, with the level of fear of the virus well below that which was felt during the
Ebola pandemic. A SWOT analysis was carried out for each of the stakeholders. The vaccine
was accepted and desired by all groups of respondents. Regarding conservation, there were
no negative impacts in the Park caused by the pandemic, however, the fact that humans are
increasingly closer to habitats and wildlife, increases the probability of transmission of viruses
from animals to humans (Ebola and COVID-19). Cooperation between communities, ecosystems
and organizations has very positive results for conservation in the face of a pandemic challenge.”
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